ITpunoxenne Ne 1
K AHTUKOPPYINIIMOHHOM MOJUTUKE
B MBOVY "CHI Ne19"
MMOJIO)KEHHUE
0 KoHGIMKTe HHTepecoB padoTHUKOB B MBOY «CILI Nel9»

1. Meau u 3agaun [lonoxkenns

1.1. Hactosmee [lonoxeHne o KOHPIUKTE WHTEPECOB PaOOTHUKOB MYHHUIUIATBLHOTO
O1oKeTHOrO  00IIeoOpazoBarenbHoro yupexkaeHus «Cpenssisi mkona Ne 19» (mamee —
[TonoxkeHne o KOH(DIUKTE WHTEPECOB) pa3pabOTaHO B COOTBETCTBUU C TIOJOKEHUSMU
Konctutynmuu Poccuiickoit ®enepanuu, 3akoHa O MPOTHUBOJCUCTBUM KOPPYILIMH, HWHBIX
HOPMATUBHBIX MpPaBOBBIX akTOB Poccuiickoit Dexeparmu, KoaekcoM STHKH U CIyKeOHOTO
MOBe/IeHNs pPaOOTHUKOB OpraHW3alid M OCHOBAaHO Ha OOIIENPU3HAHHBIX HPABCTBEHHBIX
MPHUHIIAIIAX ¥ HOPMAaX POCCHIICKOTO OOIIECTBA M FOCYAapCTRA.

1.2. PaboTHUKHM [OJDKHBI COONIOJATh HMHTEpPEChl OpraHU3alldd, MpPEXKIe BCEro B
OTHONICHHUHU LIEJICH €€ NEesATSIIbHOCTH, U He JOJDKHBI UCIIOJh30BaTh BO3MOXKHOCTH, CBSI3aHHBIC C
OCYIIECTBIICHUEM UMHU CBOUX TPYAOBBIX O0SI3aHHOCTEW, WJIHM JOMYCKATh MCIOJIB30BAaHUE TAKUX
BO3MOXKHOCTEH B IIEJISX, TPOTUBOPEUAIINX IIEIISIM, YKa3aHHBIM B Y CTaBE OpPTraHU3aIIHH.

1.3. PaGoTHHMKHM IOJDKHBI HM30€raTh JFOOBIX KOH(JIMKTOB HHTEPECOB, JOJKHBI OBITH
HE3aBHCHUMBI OT KOH(IIMKTa HHTEPECOB, 3aTPAaruBaIONIETO OPTaHU3AIIHIO.

1.4. DddextuBHOCTH PabOTHI MO MPEAYNPEKICHUIO U YPEryIHUPOBAHUIO KOH(DIMKTA
WHTEPECOB TIPEIIOJaraeT IIOJIHOE M CBOCBPEMEHHOE BBISBICHHEC TAaKUX KOH(DIUKTOB U
KOOPJMHAIINIO IEHCTBUIN BCEX CTPYKTYPHBIX MMOAPA3ICICHUN OpraHU3aIiu.

2.  Mepsl o npeaoTBpanieHNnI0 KOHPIUKTA HHTEPECOB

2.1. OcCHOBHBIMU MEpaMH IO MPEAOTBPAILICHNIO KOHMINKTOB HHTEPECOB SABISIOTCSA:

— CTpOroe COOJIIOJICHHE PYKOBOJUTEIIEM OpraHU3alud, PabOTHHKAMHU OOS3aHHOCTEH,
YCTaHOBJICHHBIX  3aKOHOJATENLCTBOM, YCTAaBOM  OpraHu3allid, WHBIMH  JIOKaJbHBIMU
HOPMAaTUBHBIMH aKTaMH, JJOJDKHOCTHBIMU MHCTPYKITUSMU;

— YTBEp)KJIEHUE U TOJJepKaHNEe OPTaHU3allMOHHOW CTPYKTYpPhl OpraHHM3alli, KOTOpas
YETKO pa3rpaHu4IMBacT c(hepbl OTBETCTBEHHOCTH, IIOJITHOMOYHS U OTYCTHOCTD;

— pacmpelielieHle TOJHOMOYMN TPHUKA30M O pachlpeselieHud O0OS3aHHOCTEH MEXIy
PYKOBOJUTEIIEM U 3aMECTUTEIIIMU PYKOBOIUTESI OPraHU3aINN;

— BBIJIa4a OMPEICIICHHOMY KPYTy paOOTHHUKOB JOBEPEHHOCTEN Ha COBEPIICHUE EHCTBHM,
OTJICITBHBIX BHJIOB CJICTIOK;

— pacmpeeneHue JOHKHOCTHBIX 00s3aHHOCTEH PAaOOTHHKOB TaKUM 00pa3oM, YTOOBI
UCKITIOYUTHh KOH(MJIUKT HHTEPECOB M YCIIOBUS €TI0 BO3HHKHOBCHHSI, BO3MOXKHOCTH COBEpPIICHUS
MPABOHAPYIICHUH W MPECTYIUICHUH M OCYIIECTBICHUS MHBIX MPOTUBOMPABHBIX JEHCTBHUI MpHU
OCYIIIECTBIICHUN YCTaBHOM JESITEIILHOCTH;

— BHEIpEHUE TPAKTHKU TPUHATUS KOJUIETHAIBHBIX peIIeHU 10 BceM Haubosee
OTBETCTBEHHBIM W MacHTaOHBIM BOMpPOCaM, C UCIOJIb30BaHUEM BCEH HMEOIIEHCS B
OpraHm3any MHPOpMAIMK, B TOM 4YHCIEe JaHHBIX OyXTaJTepcKOH, CTaTUCTHYECKOH,
YIPaBJICHYECKON U MHOW OTYETHOCTH;

— UCKJTFOUEHUE JIEHCTBUHM, KOTOpPBIC MPUBEAYT K BOSHUKHOBEHUIO KOH(DINKTa HHTEPECOB:
PYKOBOHMTENb OPTaHU3AINN W PA0OOTHUKH JIOJDKHBI BO3JACPKUBATHCS OT YYaCTHs B COBEPIICHUN
omepanuil WIM CHeNKaX, B KOTOpPbIEe BOBJICUEHBI JHIA U (WJIM) OpraHU3alid, C KOTOPBIMHU
PYKOBOIMTENh OPTaHU3AINK W PAOOTHUKH JTUOO WICHBI MX CEMEH MMEIOT JUYHBIC CBS3H WIIH
(UHAHCOBBIE HHTEPECHI.



3. O0sA3aHHOCTH PYKOBOJAUTEJSI OPraHU3alUH U PAGOTHHKOB
10 NPeJ0TBPAIICHNI0 KOH(JIMKTA HHTEPeCcoB

3.1. B memsix npenoTBpalilieHus] KOH(UIMKTA UHTEPECOB PYKOBOAMUTENb OpPraHU3aLUU U
paboOTHUKHU OOSI3aHbIL:

— UCIIOJHATh OOSI3aHHOCTH C YYETOM pa3rpPaHUYEHUS IOJHOMOYMM, YCTAHOBJIEHHBIX
JIOKaJIbHBIMU HOPMATHBHBIMU aKTaMH OpPTraHU3alNN;

— cobmoate  TpeOoBaHMsI 3aKoHomarenbcTBa Poccuiickorn denepanuu, YcraBa
OpraHM3aly, JIOKAJbHBIX HOPMATHUBHBIX AaKTOB oOpraHu3anuu, Hactosuero Ilomoxenus o
KOH(JINKTE UHTEPECOB;

— MIPU TIPUHATHN PEIICHHUH 110 KaApPOBBIM, OPraHU3AIMOHHO-TEXHHYECKUM, (PMHAHCOBBIM,
MaTepHaIbHO-TEXHUUECKUM BOIIPOCaM, JIMOO NpU IOArOTOBKE IPOEKTOB TAaKUX pPELICHUMH
PYKOBOJICTBOBAThHCSI MHTEPECAMHU OPraHM3aLUHU 0€3 ydeTa CBOMX JIMYHBIX HHTEPECOB, MHTEPECOB
CBOUX POJICTBEHHUKOB U Jpy3eil;

— BO3JIEP’)KUBATLCA OT COBEPLICHUS JCUCTBUN WM INPUHATHSA PELICHUM, KOTOPbIE MOTYT
IPUBECTH K BO3HUKHOBEHHIO KOH(QUIMKTHBIX CUTYyallui, B TOM YHCJI€ HE NI0Iy4aTh MaTepHaIbHON
Y (UJIM) UHOM BBIFOJIBI B CBSA3H C OCYIIECTBIEHUEM UMU TPYJIOBBIX O0S3aHHOCTEH;

— YBEIOMJIITh CBOEI'0 HENOCPEACTBEHHOI'O PYKOBOJMTEISI O BO3HUKIIEM KOHQIIMKTE
MHTEPECOB WJIM O BOBMOXKHOCTH €r0 BOZHUKHOBEHUS, KaK TOJIBKO €My CTaHET 00 3TOM H3BECTHO,
B IIMCbMEHHOH (opMme.

— obecrieunBath APGEKTUBHOCTh YINPABICHUS (HUHAHCOBBIMH, MATCPUAIBHBIMA H
KaJIpOBBIMHU pECYpPCaMu OpraHU3aluu;

— UCKJIFOYUTh BO3MOYKHOCTh BOBJICUEHMSI OpPraHU3allMM, PYKOBOJUTENS OpPraHu3alud U
pabOTHUKOB B OCYIIIECTBJICHNE IPOTUBONPABHOMN 1€ TEIbHOCTH;

— obecrneunBaTh MaKCUMaJIbHO BO3MOXKHYIO PE3YJIbTaTUBHOCTD IIPU COBEPILIEHUH CJIENOK;

— obecreunBaTh JOCTOBEPHOCTh OYXTaJITepCKOH OTYETHOCTHM M HHOU MyOiIMKyeMoin
uH(popMaLuu;

— CBOEBPEMEHHO paccMaTpuBaTh JOCTOBEPHOCTb U OOBEKTUBHOCTb HEraTUBHOU
uHpopManuu 00 OpraHW3alMd B CPEACTBaX MaccOBOW HMH(OpMAnMM M WHBIX HCTOYHHUKAX,
OCYILECTBIISATh CBOEBPEMEHHOE PEarMpoBaHuE MO KaXJIOMY (DaKTy MOsBICHUS HEraTUBHOM MM
HEJ0CTOBEPHOU MH(pOpMaLny;

— co0MI0AaTh HOPMBI JIEIOBOTO OOIIEHUS U HPUHIMIBI NPOPECCHOHANBHON 3THUKU B
cooTBeTcTBUU ¢ KoJiekcoM 3THKH U CiTy>ke0OHOT0 MOBEJEHHS paOOTHUKOB OpraHU3aIiy;

— MPEIOCTaBIATh MCUEPIBIBAIOLIYI0 HH(OPMAIMIO IO BOIPOCAM, KOTOPbIE MOT'YT CTaTh
peIMETOM KOH(INKTa HHTEPECOB;

— obecreunBaTh COXPAaHHOCTD JICHEXKHBIX CPEJCTB U APYroro MMYyIEeCTBa OpraHu3aluu;

— 00ecrneunTh CBOEBPEMEHHOE BBISBIIEHHE KOH(JIMKTOB MHTEPECOB HA CaMbIX pPaHHUX
CTaIUsX HX PpA3BUTUS M BHHMMATEIBHOE OTHOIIEHHE K HHM CO CTOPOHBI OpraHU3aluH,
PYKOBOJUTEIIS OpraHU3aluy U pabOTHUKOB.

4.  Tlopsaaok npeaoTBpallieHus] WJIM YPeryJupoOBaHHUsA KOH(INKTA MHTEpPecoB

4.1. VYperynupoBanue (ycTpaHEeHHE) KOH(MIMKTOB HHTEPECOB  OCYILIECTBISIETCS
JIOJDKHOCTHBIM JIUIIOM, OTBETCTBEHHBIM 32 PEAIN3aLNi0 AHTUKOPPYIIIMOHHONW MOIUTUKH.

4.2. PaOOTHWKH JODKHBI 0Oe3 MpOMEUICHHs CooOImarh O JIFOOBIX KOH(IMKTAX
UHTEPECOB PYKOBOIMTEIIO OPraHU3allMM U JODKHOCTHOMY JIMIy, OTBETCTBEHHOMY 3a
peanu3anuio AHTUKOPPYIIIMOHHOH ITOJIMTHKY, C YKa3aHUEM €Tr0 CTOPOH M CYTH, H JI0 TIOJTYYCHUS
pekoMeHaanuil u30eratb JIOOBIX OTHOIIEHWH WM JEHCTBUM, KOTOpblE MOTYT IOMELIaTh
NPUHATHIO OOBEKTHBHBIX M YECTHBIX peIIeHU. BBIOOp TmpuemiieMbIXx MpoIenyp W MeTona
yCTpaHEHUs! KOH(IMKTa HMHTEPECOB B KAXKJAOM KOHKPETHOM Cllyyae 3aBUCHUT OT XapakTepa
camoro KOoH(JIUKTa.



4.3. JIumo, OTBETCTBEHHOE 3a peaqu3aluio AHTUKOPPYNIMOHHOW MOJUTHKH, HE
N03/1Hee ceMU pabouux AHEH €O JHSA MOCTYIUICHHsI COOOIIEHUs JOJDKHO BBIIATh PAaOOTHHUKY
NUCbMEHHBIE PEKOMEHIAINH IO PAa3pEeIICHUI0 KOH(INKTa HHTEPECOB.

4.4. IlpenorBpallleHHe WIM YPEryJIUpOBaHUE KOH(MIMKTa UHTEPECOB MOKET COCTOSATh
B!

— OrpaHMYEeHHME JO0CTyna pabOTHMKA K KOHKPETHOM HH(popMaluu, KOTOpas MOXKET
3aTparuBaTh JUYHBIC HHTEPECHl PAOOTHUKA;

— 10OpPOBOJILHOM OTKa3e pabOTHHKA HJIM €r0 OTCTpaHeHHE (IIOCTOSHHOE WIIM BPEMEHHOE)
OT y4acTusi B OOCYXJIEHHH U TPOLeCCe MPUHATHUS PEIICHUI 10 BOIPOCcaM, KOTOPhIe HAaXOAATCS
WJINA MOTYT 0OKa3aThCs MO/ BIUSHUEM KOH(IJIUKTa UHTEPECOB;

— MepecMOTpe U U3MEHEHHUHU TPYJOBBIX 00s13aHHOCTEH pabOTHHKA;

— BPEMEHHOM OTCTPAaHEHMHM pabOTHHKA OT JOJDKHOCTH, €CIM €ro JMYHble HHTEpPEechl
BXOJISIT B IPOTHBOPEYHE C TPYJOBBIMH 00S3aHHOCTSIMU;

— nepeBojic pabOTHHKA Ha JOJDKHOCTb, IPEAYCMAaTPUBAIOILYIO BBINOJIHEHHE TPYAOBBIX
00513aHHOCTEH, HE CBA3aHHBIX C KOH(IUKTOM HUHTEPECOB;

—nepenadye paOOTHUKOM IPHUHAIJIEKAIET0 €My HMYIIECTBA, SBISIOIIEIOCS OCHOBOM
BO3HUKHOBEHUS KOH(JIMKTAa HHTEPECOB, B TIOBEPUTEIHHOE YIIPABJICHNUE;

— OTKa3e pPabOTHUKA OT CBOEr0 JIMYHOI'O HHTEpeca, MOPOXKAAIOUIEr0 KOH(MIMKT ¢
MHTEpECaMu OpraHu3aInu;

— YBOJIbHEHMH PaOOTHHUKA U3 OpraHU3alyy 0 MHULUATUBE PA0OOTHHUKA,;

— YBOJNbHEHMH paOOTHMKAa 10O HWHUIMATHBE  paboTojareist 3a  COBEpPIICHHE
JUCLUIUIMHAPHOTO IPOCTYIIKA, TO €CTh 3a HEUCIIOJIHEHWE WM HEHaJJIeXallee HCIOJHEHHUE
PabOTHHUKOM I10 €T0 BUHE BO3JIOKEHHBIX Ha HErO TPYAOBBIX 0053aHHOCTEH.

4.5. TunoBble cuTyaluu KOH(MINKTAa HTHTEPECOB!

45.1. PaGorHuk opraHu3anuMu A y4yacTBYeT B IPHUHITHUM KaJpPOBBIX pELICHUN B
OTHOILLEHUM JIUL, SBJISIIOIIUXCA €ro POJACTBEHHHUKAMH, IPY3bSIMM MM HHBIMU JIMIIAMHU, C
KOTOPBIM CBSI3aHA €T0 JIMYHAS 3aHHTEPECOBAHHOCTb.

Ilpumep: pyKOBOAMTENb HPUHUMAET pELIEHHE 00 yBEIMYEHUHM 3apabOTHOM IIaThl
(BBITUIATHI TIPEMHUHU) B OTHOUICHWH CBOETO MOJYMHEHHOTO, KOTOPBHIH OAHOBPEMEHHO CBSI3aH C
HUM POJICTBEHHBIMU OTHOLICHUSIMHU.

Bosmoorcnsie cnocodul ypecynuposanus: OTCTpaHEeHHE PaOOTHUKA OT MPUHSATHS PEIICHUS,
KOTOpOE SIBJISIETCS MPEMETOM KOH(DIMKTa MHTEPECOB; MepeBo/] pabOTHHUKA (€ro MOJIYMHEHHOTO)
Ha WHYIO JOJDKHOCTB WM M3MEHEHHE KPyTa ero JOKHOCTHBIX 00sI3aHHOCTEH.

4.5.2. PaboTHUK opraHu3aiuu A WIA HWHOE JHUI0, C KOTOPHIM CBf3aHa JUYHAS
3aMHTEPECOBAHHOCTh paOOTHHKA, MOJIyYaeT JOPOTOCTOSIINE MTOJAAPKH OT CBOETO MOJIYMHEHHOTO
WIA MHOro pabOTHMKA OpraHu3aluu A, B OTHOUIEHHHM KOTOPOTO pPAaOOTHUK BBIOJHSET
KOHTPOJIbHBIE (PYHKITHH.

IIpumep: paOOTHUK OpPraHU3AIMM MOJYYaeT B CBS3U C JTHEM POXKJIEHHUS JOPOTOCTOSIIUI
MOJAPOK OT CBOETr0 IMOJYMHEHHOTO, NMPH 3TOM B TOJHOMOYHS PAOOTHHKA BXOAMT TNPHHSITHE
peLIeHUH O TMOBBIIIEHWH 3apabOTHOM IUIaThl MOAYMHEHHBIM COTPYAHUKAM M Ha3HAYCHUU HA
0oJiee BBICOKHE JJODKHOCTH B OpTraHU3aIlHH.

Bosmoorcnvie  cnocobwr  ypecynuposanus:  peKOMeHAAlUs  pabOTHUKY  BEpHYTH
JOPOTOCTOSIIIMNA TIOJAPOK JAPUTEII0; YCTAHOBJCHHWE TMPaBWJI KOPIOPATUBHOTO TMOBEICHHS,
PEKOMEHAYIOIINX BO3/IEP’KUBATHCS OT AAPEHUS / IPUHITUS JOPOTOCTOSAIIMX OJApKOB; MEPEBOJ
paboTHHKa (€ro MOoJYMHEHHOT0) Ha WHYIO JTOJDKHOCTh WIIM U3MEHEHHE KPyra ero JOJDKHOCTHBIX
00s13aHHOCTEH.

4.5.3. NHpie cuTyannyu KOH(IIMKTAa MHTEPECOB, OTPAKAIOIINE CHEH(UKY IeSTeIIbHOCTH
YUPEKACHUS, MYHUIIUIAIBHOTO OI0/PKETHOTO 0011e00pa3oBaTeibHOTO yupexaeHus «CpemaHss
mikosa Ne 19»



